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Annomayus. BHenpeHue MpoeKTHOTO YIPABICHUS B JISATEIBHOCTh TOCYIAPCTBEHHBIX OPTaHOB CIIOCOOCTBYET I10-
BBIIICHUIO TUOKOCTH U 3 (PEKTUBHOCTH, HO TAKXKE COMPSIKEHO C PUCKaMU, CBI3aHHBIMHU C PeIYKIUEeH MHOTOO0Opas3ust
(GYHKIUI 10 BpEMEHHBIX ITPOEKTOB, YTO MOYKET MPUBECTHU K ITOTEPE CTPATETHIESCKOTO BUACHUS. AHAIHM3 MEX/yHa-
POJHOTO OTIBITA ITOKA3BIBACT, YTO YCIICITHAS peaTH3alisi IPOSKTHOTO YIPaBICHUS B TOCYJAPCTBEHHOM CEKTOPE Tpe-
OyeT IpeoI0IeHNs OPTaHM3AIMOHHBIX U KaJJPOBBIX 0apbepoB, a TAKXKE aalTAllMH K CIIe(HKe TOCY1apCTBEHHON
nesrenbHOCTH. KimtoueBble (hakTopbl ycriexa BKIFOYAIOT BHEAPCHNE MEXKTYHAPOIHBIX CTaHAapPTOB, AKTHBHOE B3au-
MOJICHCTBUE C IpakJaHaMH M HCIIOJIb30BaHHE COBPEMEHHBIX TEXHOJIOTHI. B pe3ynbrate npemaraercs psjg 0000-
[ICHUH 10 ONTHMU3AIMU IIPOCKTHOTO YIIpaBieHUs B Poccun, HaNpaBICHHBIX Ha MOBBIIICHUE €r0 d(PPEKTUBHOCTH
W YCTONYUBOCTH JJIS YCIICIIHOW pealln3alliy HAIMOHABHBIX TIPOCKTOB.

Knrwoueswvie cnoesa: IIPOCKTHOE YIPABJICHUE, TOCYAAPCTBEHHOEC CTPATCTUYECKOE YIIPABJICHUE, HALIMOHAJIBHBIC IIPO-
CKThI

bnazooapuocmu: Ctatbst moarotosjcHa B cooTBeTcTBUH ¢ TuiaHoM HUP miis ®T'BYH UucTuTyTa sxoHOMUKH YpO
PAH na 2024-2026 rr.
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Abstract. The implementation of project management in the activities of government agencies contributes to in-
creased flexibility and efficiency, but also carries risks associated with reducing the variety of functions to temporary
projects, which can lead to a loss of strategic vision. An analysis of international experience shows that the success-
ful implementation of project management in the public sector requires overcoming organizational and personnel
barriers, as well as adapting to the specifics of government activities. Key success factors include the implementa-
tion of international standards, active interaction with citizens and the use of modern technologies. As a result, a
number of generalizations on optimizing project management in Russia are developed. The paper aim at increasing
efficiency and sustainability of the successful implementation of national projects.
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